
 Title Recipients of support Brief Project Description Output Priority ESF Total

Skills Support to the
Unemployed (SSU)

Unemployed people, 16+ accredited and non accredited training 1,333 people trained for work;
250 successfully into work; 210 into education; 250 into an Apprenticeship;

1 £2,511,111

Priority 1
Total ESF
£3,244,444

CareerNet unemployed young people
aged 18-24

Programme of events and speakers to motivate and inspire people
about jobs and careers in LEP area; tracking of NEET to understand
obstacles

208 young people inspired to work;
Track progress of 18-24 yr olds (emphasis on 18-20) to prevent merry-go-round of
support;
Delivery of large number of employer-led insopirational/motivational events and
talks about Greater Lincolnshire and its important sectors;
1 Report collating evidence from young people engaged about barriers to
employment to inform future design of services - what works best;

1 £388,889

Apprenticeship Growth
Programme 

Unemployed people, 16+ Raising awareness of apprenticeships, have-a-go events, support to
prepare for interview

182 people supported to apply for Apprenticeship vacancy;
266 SMEs engaged;
6 Have-A-Go Skills Show activities held

1 £344,444

SMEs Raising awareness of apprenticeships, supporting SME through process
to recruit

501 SMEs engaged/supported to recruit an Apprentice and explore Apprenticeship
opportunities for existing staff;
200 learners engaged;
40 businesses involved in collaboration/new Apprenticeship standards

2.1 £333,333

Priority 2
Total ESF
£9,663,333

Skills Support to the
Workforce (SSW)

employed people, 16+
SMEs training needs
analysis
Agriculture: Basic skills
training only

Accredited & non accredited training; also other activity e.g. exploration
& subsequent delivery of management/supervisor training;
development of an induction training package; training for those at risk
of redundancy

3,735 people trained to progress in work;
2,600 SMEs engaged to understand immediate and short/medium term training
needs (gaps in provision fed back to the Employment and Skills Board);
6 sector, or sub-sector plans, identifying the training route for the sector from junior
management to supervisor/team leader  to leadership & management and where
gaps need to be filled; working with employers to develop bespoke units of training;
1 Induction Training Plan - highlighting how units of existing training can be used to
create induction training packages for new employees, working with employers to
develop the training;
Build local capacity it deliver World Host training to supervisors & managers;

2.1 £6,663,333

Specialist Skills Advisors SMEs Network of minimum of 6 FTE skills advisors, to work with business to
help them articulate their skills needs, work with Colleges/training
providers to meet those needs; supporting SMES to collaborate, provide
a crucial link between skills and Growth Hub Advisors.  Some of the
advisors must have expert knowledge in ione of the following sectors :
engineering/manufacturing; food; health & care; low carbon; logistics;
and understanding of rural and coastal challenges

600 businesses receiving in-depth skills diagnostic;
6 Sector report for use by future stakeholders on how skills needs are being met and
how obstacles have been overcome, including new sector developments, new
training and best practice;
Identify opportunites e.g. establishing employer-led sectors skills hubs where
appropriate

2.2 £1,555,556

Industry Information
Portal 

All, once the resource is
developed

Develop a new online resource, with same aim as the Aspirations
booklet previously published by ESB and LCC: to provide information
about our important sectors, working with local businesses highlight the
skills and work readiness needs of local business, case studies of local
employees & apprentices,  links to sector ambassadors; job vacancy
trends & other Labour market information.  NOT a training database.

A resource, accessible by all, containing specifc information about the world of
work/working in Greater Lincolnshire
200 Portal Promotion events or visits;
Test site available after 3 months; site complete at 5 months with ongoing focus on
collation of case studies, stories and aspirational content

2.2 £277,778

Industry into Teaching
project

Business owners and
employees;
Colleges and providers of
training

Recruit & support experienced vocationally competent local industry
specialists into teaching in Colleges & Training Providers across GL. Will
increase the number of industry specialists with teaching skills, who will
in turn supply knowledge and support to training institution and staff to
develop curriculums and qualifications. 

180 people from business trained to teach/deliver lectures;
250 collaborations between local College/providers and industry;
132 training sessions/masterclasses delivered;
50 industry site visits delivered (from College/training provider lecturers etc) 

2.2 £833,333

Total £12,907,777
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